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ETUC NOTE 


The purpose of this internal note is to inform the ETUC delegation of the results of the plenary session on 9 January 2001, as well as to focus on the next steps of the process.

References: Joint statement of the Social Partners to the Forum (15/6/2000); ETUC note in view of the preparation of meeting on 31 October 2000; Minutes of the plenary session on 31 October 2000 (English version sent to members of the Group on 7/1/2001; other language versions distributed at the plenary session of the 9/1/2001).





Agenda of the meeting

On the basis of the discussions held at the meeting of 31/10/2000, the Secretariats have prepared the agenda for this meeting with a double objective:  

· To clarify key concepts and related definitions (CEDEFOP submitted a document on this point)  

· To identify  issues which are within the social partners’ responsibilities:  

1. Target groups

2. Identification of competencies’ needs


3. Tools and processes for training/learning

4. Validation of competencies

5. Quality of training

6. Financing and investment in human resources

Processing of the meeting

After a first plenary session (brainstorming), both groups discussed separately the issues and questions proposed and identified a methodology for continuing the group’s work.

UNICE approach

As it was anticipated in the note prepared by the ETUC for the 31 October meeting, UNICE is more interested in identifying cases of  “good practice” as the best methodology to define general principles at the European level, which could then be applicable at the national level .

A spirit of “openness” was nevertheless expressed in the course of the discussion, as confirmed by several contributions from the employers’ side (namely from Denmark, France, Germany, Italy, CEEP and UEAPME) and by the final proposals presented at the second plenary session. 

Having confirmed the interest in developing common proposals with the ETUC, UNICE opted for a concentration of the issues suggested, proposing the “Identification of Competencies’ needs” (point 2) as the main priority for the continuation of the joint work. Points 3) and 4) (“Tools and processes” and “Validation of Competencies”) could nevertheless be added to the exercise.  Concerning working methods, UNICE confirmed that it favoured the identification of “good practice” at enterprise level, with special reference to cases of “individual learning responsibility”, “innovative learning tools”, etc. National partnership is to be encouraged. Public authorities have to be made more aware of the importance of life long learning.

The Trade Union debate and the final ETUC proposals

The different issues on the agenda were further developed within the trade union group’s internal discussion.  For the ETUC, the final objective of the ad hoc working group is to arrive at an agreement on LLL at the European level. Bearing in mind the fact that we will not be able to cover all issues, the group agreed to: 

· Concentrate on certain priorities in order to stimulate the partners’ engagement, identifying strategic issues and the appropriate methodology. What are the priority issues? Which issues are most relevant for trade unions and where they have the main responsibility? Which issues constitute part of the ‘shared’ responsibility of social partners? What are the employers’ specific responsibilities?

· Propose the presentation of an intermediate report to be submitted to the Social Dialogue Committee (20 February 2001) and to be included as part of the contribution of the Social Partners to the Spring European Council; 

· To utilise CEDEFOP’s paper on Terminology as a reference document rather than to ask for the re-opening of the exercise.

Contributions from participants highlighted all the different issues: 

1) Target groups: to concentrate proposals on (all) workers in (all) enterprises; 

2) Identification of competencies’ needs: three main elements have to be included in this priority, i.e.: 

a) the different levels  (individual company, sectoral level, territorial and national levels and the level of the individual)

b) the right of access to LLL for every individual  
c) the importance of coaching, guidance and  counselling and the related role to be played by trade unions in this respect (this could also be tackled in the chapter “tools and processes”)
3) Tools and processes for training/learning: these have to be linked to the issue of (new forms of) work organisation, establishment of training plans in enterprises, training leave, quality assessment, etc. The recognition and participation of workers’ representatives and of trade unions is therefore to be considered strategic in this issue as well as the role of collective bargaining (the need to recognise new skills and competences in terms of career progression, remuneration).

4) Validation of competencies: to be considered together with the identification of competencies’ needs. The “exportability” of competencies acquired is to be highlighted in the context  of “Mobility” (inside the company, professional and geographical).  The “advantages” of such a validation have to be clear to workers. Identification of instruments that make it possible to valorise, to recognise and to transfer competencies and skills and the necessary links with national systems (informal, non-formal learning).

5) 
6) Investment in human resources: especially if focused on the key idea that financing human resources development is to be considered as an ‘investment’; that companies have a key responsibility in maintaining the employability of their workforce, as highlighted in the Gyllenhammar high level group report on “Managing change”; this issue should be a priority area for social partners’ engagement (by confirming the employers’ responsibilities, even if a new shared approach with trade unions is also needed) as well as a common initiative towards the definition of public authorities’ responsibility.

In the final session, the ETUC therefore proposed that the ad hoc working group should focus on the following four priorities, according to the approach and strategic links highlighted in the trade union group discussion (see above). 

· IDENTIFICATION OF COMPETENCIES NEEDS
· TOOLS AND PROCESSES FOR TRAINING/LEARNING

· RECOGNITION AND VALIDATION OF COMPETENCIES

· INVESTMENT ON HUMAN RESOURCES

Concerning “Good Practice” and the best way to identify it, ETUC suggested that national representatives from both sides of industry could informally set up a list of innovative cases to be brought to the attention of the ad hoc group. 

Given the evident complexity of these strategic issues and of deadline constraints, ETUC proposed to convene a meeting of the steering group with the objective of finalising the list of issues to be jointly addressed by the social partners and of drafting an interim report. This report will be submitted to the ad hoc group for adoption and subsequently addressed to the Social Dialogue Committee in view of the Stockholm European Council to be held in March.

Conclusion by the Chair

In the final conclusion, the Chair  highlighted the importance of concentrating on working issues and the fact that ETUC and UNICE both consider the IDENTIFICATION OF COMPETENCIES’ NEEDS as a relevant point of departure.  He also considered that issues such as  ‘TOOLS and PROCESS’ and the ‘VALIDATION OF COMPETENCIES’ are logically linked and that the ‘FINANCING & INVESTMENT in HUMAN RESOURCES’ is also very important for the Social Partners.  Both groups agreed on the creation of the Steering Group.  
Dates for next meetings:
	Thursday, 25 January 2001
	Meeting of the Steering Group of the ad hoc Group (ETUC representatives will meet one hour earlier to share proposals and comments) 

	Friday, 16 February 2001
	Plenary session of the ad hoc Group 



Composition of the Steering Group composition and follow-up by the trade union group

In the light of the work to be developed and as agreed during the preparatory meeting of the trade union group, the Steering Group will have to be composed of a limited number of members. The ETUC proposes a maximum of 7 colleagues, according to a balanced representation of national and European Industry Federations. Following consultations, the ETUC proposes the following colleagues as members of the Steering Group: Margaret Nolan (ICTU, Ireland), Susanne Lindberg (LO, Sweden), Roberto Pettenello (CGIL, Italy), Fernando Gomez Recio (CC.OO, Spain), Jean-Michel Joubier (CGT, France), Barbara Gerstenberger (EMF), Käthe Munk Rymon on behalf of the Professional and Managerial Staff Liaison Committee.  

As far as the working methodology is concerned, the ETUC proposes:

· To proceed with our own internal follow-up in order to clarify further the relevant issues to be included in the draft interim report. Since our final aim is to reach an agreement with the employers, our task is to focus on a possible joint action by the social partners for each one of the topics to be included in the agreement.

· The ETUC secretariat will prepare an internal note on the basis of contributions from colleagues in the ad hoc group discussions as well as on our previous work on education and training. Our Swedish colleagues from LO-TCO-SACO have sent a proposal concerning a  “Platform for the social partners at European level for further work on issues of LLL and skills/competencies development”. This document will be translated into French and sent to all members of the ad hoc Working Group.  Other written contributions are of course welcome, provided that they arrive at the Secretariat before 22 January.  

· The ETUC will send these notes to the steering group members before the meeting of the 25 January. All ad hoc group representatives will receive a copy and their proposals and suggestions are most welcome. 
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